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Mission, Vision, and Values
Grounded in Learning and Community Voice




Goal Areas

GOAL AREA:
Sustainable and Strategic Resourcing

GOAL 1. Secure and Maximize the use of Government Funding to Support
Long-Term Program Continuity.

GOAL 2: Diversify and Grow Funding Streams through Partnerships.

GOAL 3: Increase Funding Flowing Directly to Farmers and Markets.




GOAL AREA:
People, Culture, Governance

GOAL 1. Strengthen FMF’s Internal Culture and Organizational Health.

GOAL 2: Strengthen and Sustain a Well-Supported Staff.

GOAL 3: Strengthen and Diversify FMF’s Board to Enhance
Governance Effectiveness.




GOAL AREA: Communication & Institutional
Identity — Clear, Connected, and
Recognized Statewide and Nationally

GOAL 1: Expand Outreach, Awareness, and Statewide Identity.

GOAL 2: Expand Engagement and Communication with Donors and Funders.

GOAL 3: Develop FMF’s Statewide Identity.




GOAL AREA: Programming — Adaptive,
Equitable, and Impact Driven

GOAL 1: Build Stable and Reliable Programming
That Adapts to Community Needs.

GOAL 2: Strengthen and Expand Oregon’s Farm-Direct Food Access System.

GOAL 3: Advance Advocacy and Collaboration to Support Markets and Farms.

GOAL 4: Improve the Experience of Double Up Participants and Partners.
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